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BRAND: 
MARKETING 



Current
Goals

ESTABLISH
Establish brand elements
that separate us from the

old brand.

1

MAINTAIN
Maintain trust and sense

of familiarity with current
stakeholders.

2
SUPPORT

Provide staff with tools
and support to assist with

communications.

3

ELEVATE
Add personality to the

brand to increase
engagement and depth.

4
EXPAND

Expand marketing
methods to promote
SparkWheel to new

audiences.

5

This is where
we are now. 



ESTABLISH
Us

As we created the branding for SparkWheel, here are some of the  key
items that we kept in mind:

Create a fresh look to set us apart from Communities In Schools
and our competitors.
Add presonality and depth to our brand to increase engagement.
Maintain the trust that established partners have with our
organization.

Working with a consultant, SparkWheel was born, with the tagline
“Igniting Student Success” to further define both our work and purpose.



MAINTAIN

Consistency is Key
Bringing programs such as FutureNow: Finance from the old brand to the
new helped provide security that our services would not stop or be
significantly changed.

It was critical that we maintained trust and sense of familiarity with
current stakeholders throughout our rebranding process and first year.

Intentional Wording
We have made sure to use intentional words and phrases when talking
about SparkWheel so that stakeholders would feel as comfortable as
possible with the change in brand.



SUPPORT

Custom Merchandise
All clothing, print, and promotional items were rebranded and
made available for staff at the beginning of the rebrand. We also
provide opportunities for staff to win branded merch from our
external store via internal engagement efforts.

Templates and One-On-One Help
We created templates for flyers and presentations,
launched Office Hours, and worked with every
department in the agency to ensure that all
communications and marketing needs are being met.

Training and Guidance
The Communications Department created Elevator Pitch
Training, Brand Guidelines, and Media Talking Points to
assist staff as they shared information about SparkWheel.



Student Spotlights
We launched Student Spotlights, which showcase SparkWheel students
using their own voices and highlighting their strengths and interests.

An analysis was done of our social media impact and compared against
organizations with higher-levels of engagement. We used what we learned to
adjust our social media strategy and have seen significant results.

Videos, Videos, Videos
From #FunderFriday to highlighting our events, we have ramped up our
video creation on all of our platforms, including SparkWheel’s TikTok.

ELEVATE

Strategic Engagement
From polls to “What We Are Reading,” we have created ways to enchance
community engagment while also adding personality to our brand.



ELEVATE

Facebook

Our Facebook Reach has increased 29%
or by 31,000 people compared to this

time last year. 

Our Facebook Engagement Rate
has increased by 212%.



ELEVATE

Instagram

Our Instagram Impressions have more
than doubled, going from 18,985 this

time last year, to 38,126.

Our Instagram Reach has increased by
598%, going from 3,203 people to 22,358.



ELEVATE

51,887 people reached

We have ran 19 campaigns on Meta this fiscal year.  
Those campaigns had the following outcomes:

33,126 impressions

2,887 engagements

1,245 link clicks

294 page likes 
The Anthem Video
has been viewed

20,000 times.



EXPAND

SO MUCH MORE (REALLY)

Targeted Marketing Personas

Google Ad Grant + Accelerator Program

What we are working on next....



Google Ad Grant

Increased ROI
The Accelerator Program has a track record of
maximizing the dollars available from the Google Ad
Grant and  improving return on investment by 3x.

We have received the Google Ad Grant, which provides
$10,000 PER MONTH of free search advertising, indefinitely.

Increased Giving
We will be taught best practices for creating exceptional
user experiences, converting them into online donations
and attracting new partners.

Increased Awareness
We will be working side-by-side with the Community Boost
Team to learn how to build out campaigns that will put
SparkWheel in the top three Ad spots on Google searches. 

Staff Development
The Communications Department will be trained by
Community Booost on how to improve our SEO with  keywords
and increase engagement through optimized analytics. 

We have partnered with Community Boost to scale our marketing
efforts and maximize the impact of the Google Ad Grant.



Marketing Personas
Working with Development, Program Operations, and Policy & Government Relations, we
created 13 personas for the audiences in which we currently interact with the most often. 

UP NEXT: We will create personas for high-profile, desired audiences.



Other Projects in the Works...

Annual Engagement Plan
We have already began working on our

engagement plan for FY25, ensuring
that new and target audiences are

saturated with our marketing efforts.

SparkWheel Blog
In the next fiscal year, we will launch the

SparkWheel blog where you can expect to
find guest writers from partner

organizations and thought pieces.

Season 7 of our Podcast
We will be bringing back our podcast
“Letters from the Lunchroom” for its
seventh season of sharing the stories

of people who connect with us.

Enhanced Media Relations
We will continue building our relationships

with media contacts throughout our
network and finding new ways to pitch

stories to them.

Virtual Site Visits
The Communications Department is

currently creating Virtual Site Visits at
a rural elementary school and an

urban high school. 


